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Raoul Lavoie











James A. Sayer, Jr,
CLERK OF COURT
Ruth H. Hanson














































Stock in Trade of Merchants




Gas Pumps & Tanks
Equipment
Total Gross Valuation Before Exemptions
Veteran's Exemptions
































Municipal Court & Article 9, 10, 11
Town Hall & Other Buildings














Street Lights & Article 32 to 55
General Highway













State Aid Construction (B)
New Cemetery Construction Article 14
Sidewalk Construction
Fire Protection, Hydrants














































TOTAL TOWN APPROPRIATIONS $1, 155, 169.54
Less: Estimated Revenues & Credits














Interest received from Taxes Deposits 5, 000. 00
Business Licenses, Permits & Filing Fees 46,000.00
Dog Licenses 1,700.00
Motor Vehicle Permit Fees 107, 000. 00
Rent of Town Property 450.00
Income from Trust Funds 4, 700. 00
Sale of Tax Deeded Property 45, 000. 00










Total Revenues and Credits $ 701,275.61
Net Town Appropriations $ 453, 883. 93
Net School Appropriations 1, 354, 816. 91
County Tax Assessment 77,799.78
Total of Town, School and County $1,886,510.62
Add: Overlay 17,028.68
Amount to be Raised by Property Taxes $1, 903, 539. 30
64, 308,760 x 2.96 = $1, 903,539.30
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REPORT OF THE TOWN TREASURER
Fiscal Year Ending, December 31, 1964
Cash on Hand January 1, 1964 $ 522,803.57





National Bank Stock Taxes







Tax Sale Property Redeemed
Tax Sale Fees
From State - All Sources
Business Licenses, Permits & Fees:
Cabaret License












Fines & Forfeits, District Court
Rent of Town Property





Building Inspector (Building Codes)
Town Clerk (Misc.)




Motor Vehicle Permit Fees
Sewer Department















































New Trust Funds (Perpetual Care) 1, 300. 00
Sale of Town Property 1, 845. 19
Total Income $3,025,765.01
Total Amount Available for Fiscal Year $3, 548, 568. 58
Less Selectmen's Orders Paid 2, 945, 182.20
Cash on Hand December 31, 1964 $ 603,386.38
RICHARD A. WILLIS
Treasurer
















































25. PARKS & PLAYGROUNDS:












28. TAXES BOUGHT BY TOWN:
28.7 Sundry Charge
29. DISCOUNTS, ABATEMENTS &
REFUNDS:




31. SURFACE DRAIN APPROPRIATION:





35. ORCHARD TERRACE APPROPRIATION:
35.1 Personnel $ 4,364.60
35.2 Supplies 2,026,51
35.3 Contractual 1, 084.65
36. LAND PURCHASE APPROPRIATION:
36.10 Outlay $ 24,533.25
37. NEW EQUIPMENT:
37.10 Outlay $ 19,775.00
38. STATE & COUNTY:
Bond & Debt Retirement Tax $ 85. 32
Head Tax Payments 28,117.00
County Tax 77,799.78
39. SCHOOL DISTRICT:
39.7 Sundry Charge $ 1, 229.241.84
40. STATE AID CONSTRUCTION (B):
40.7 Sundry Charge $ 10,600.00
41. DISTRICT COURT JUSTICE -
ARTICLE 9:
41.1 Personnel $ 1,000.00
42. DISTRICT COURT SPECIAL
JUSTICE - ARTICLE 10:
42.1 Personnel $ 300.00
43.
'
DISTRICT COURT CLERK -
ARTICLE 11:
43.1 Personnel $ 600.00
44. FIRE RESERVE HYDRANTS:
44.7 Sundry Charge




47. ARTICLE 14 - CEMETERY:
47.3 Contractual





SUMMARY STATEMENT OF PAYMENTS
GENERAL GOVERNMENT:
Town Officers' Salaries




PROTECTION OF PERSONS & PROPERTY:
Police Department
Fire Department












Town Road Aid (A)
















Taxes Bought by Town
Discounts, Abatements & Refunds




NEW CONSTRUCTION & IMPROVEMENTS:
Orchard Terrace Appropriation $ 7,475.76
Land Purchase Appropriation 24,533.25
New Equipment 19,775.00
Surface Drain Appropriation • 9, 064. 29
New Cemetery 500.00
Bridge Appropriation 9, 961.55
INDEBTEDNESS PAYMENTS:
Temporary Loans $ 800,000.00
Bonds, Notes 55,000.00
Capital Reserve 10,000.00
PAYMENT TO OTHER GOVERNMENT
DIVISIONS:







Cash on Hand December 31, 1964 603,386.38
GRAND TOTAL $3,548,568.58
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DETAILED STATEMENT OF RECEIPTS
t FROM LOCAL TAXES:
Property Taxes - Current Year
'
Poll Taxes - Current Year
National Bank Stock Tax
Yield Taxes - Current Year
Head Tax - Current Year
Property Taxes - Previous Years
Poll Taxes - Previous Years
Yield Taxes - Previous Years
Head Taxes - Previous Years
Interest
Head Tax Penalties












FROM LOCAL SOURCES EXCEPT TAXES:
Dog Licenses
Cabaret License




Permit to Sell Firearms
Taxi Licenses





Fines & Forfeits - District Court




Sale of Building Codes - Building Inspector
Sale of Town Maps - Town Clerk
Balance from 1963 -Town Clerk
Sale of Town Histories - Selectmen
Sale of Town Maps - Selectmen
Sale of Tar - Highway
Police Reports
Ambulance - Fire Department



























































Refund - Town Clerk - Clerical Help
Refund - Tire Tax
New Trust Funds
Sale of Town Property
TOTAL RECEIPTS
















SUMMARY STATEMENT OF RECEIPTS
FROM LOCAL TAXES:
Property Taxes, Current Year
Poll Taxes, Current Year
National Bank Stock Taxes, Current Year
Yield Taxes, Current Year
Head Taxes, Current Year
Property Taxes, Previous Years
Poll Taxes, Previous Years
Yield Taxes, Previous Years
Head Taxes, Previous Years
Interest
Head Tax Penalties










Head Tax Expense Refund
Probation Department - Cemetery
FROM LOCAL SOURCES EXCEPT TAXES:
Dog Licenses
Business License Permits & Fees
Fines & Forfeits - District Court
Renting Town Property
Income from Trust Funds
Income from Departments
Income from Sewer Department
Registration of Motor Vehicles













































Total Receipts All Sources






Communicable Diseases Reported in 1964
Month





This is to certify that we have examined and audited the accounts
and records of the Town of Salem for the fiscal year ended December 31, 1963.
In our opinion, the Exhibits included herewith reflect the true financial condition
of the Town as of December 31, 1963 and the results of operations for the fiscal




DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION
O. Maurice Oleson )
Lionel J. DeGrace )
Frederick E. Laplante )
Auditors
George L. Russell, Accountant
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ANNUAL REPORT OF THE SALEM PLANNING BOARD
The Board of Selectmen
Salem, N.H.
Frederick T. Staples, Town Manager
Gentlemen:
The following information as submitted by Mr. Wallace E. Stickney,
Town Engineer covers the essential information pursuant to this report.
"During 19G4 the Planning Board held twenty four meetings and ten
public hearings and the execution of suitable escrow agreements.
Construction of improvements in subdivisions amounted to approxi-
mately $145, 344.00, broken down as follows:
17,000 l.f. roadway gravel and paving $ 42,425.00
Drainage 25,270.00
Water lines and hydrants 78 , 6 49. 00
Total $140,344.00
Savings on tax rate is approximately 2.50/M: No estimate was made
on preliminary clearing and earthwork associated with road construction.
It should be realized that although the contractor passes on the initial
cost of these improvements to the new home owner, there are additional costs in-
curred which do not show up immediately. For each new service which is added
the town must at some time increase its water treatment, pumping, storage and
central distribution capacity; for each new home which is added additional burden
is placed on our existing road system which will need to be modernized and im-
proved.
It is interesting to note that although the minimum width of pavement
required by the subdivision control laws is 22 feet, most of the roads were paved
at 28 feet as the subdividers found that the extra width enhances the value of the
subdivision.
Escrow money which had been on deposit for a long period of time
was taken by the Planning Board and used to pave a portion of Douglas Drive,
Sherwood Circle and Meadow Lane. The work was done by private contractors
after being let out at public bid. "
Relative to immediate and long range planning, your Planning Board
will submit in early part of 1965 revised, sub-division control regulations, will
continue to maintain close liaison with all public officials in the interests of the
town of Salem and in conjunction with these officials project both immediate and
long range planning.
The Board wishes to express their deep appreciation to both Mr.
James Falls, Town Building Inspector and Mr. Wallace E. Stickney, Town Engi-
neer for their gracious cooperation.
26
The Board also wishes to express their thanks tu all of the To.vn




REPORT OF BOARD OF ADJUSTMENT
During the year 1964, the Board of Adjustment iield 17 public hear-
ings, heard 78 cases including 74 requests for variances of which 50 were grant-
ed, 17 with stipulations; 21 denied and 3 withdrawn after being heard. There were
4 requesLs for exceptions granted, 3 with stipulations.
The sumiTiary of requests is as follows:
















Library records for Town Report
Total circulation
626 elementary grade school children visited the library
throughout the year, under the direction of principal Mr.
Robert Sinibaldi. Library procedure was explained and
stories told by assistant librarian Mrs. Mary A. Forrest.
Memorial day was open house at the library with an art ex-
hibit of local artists.
June 9 Mr. Wesley Ayer, chairman of the board of trustees, gave
a talk to the Historical society, his topic "The history of
Salem Public Library."
Mrs. Forrest visited the Fisk school in June to tell stories
to the children and explain summer reading contest details.
On September 9, a party for the contestants of the summer
reading program was a great success with guest speaker
Rev. Renshaw. Prizes, diplomas, and bookworm pins
were awarded along with party refreshments. Mrs. Wesley
Ayer served as hostess with Mrs. Forrest.
We would greatly appreciate it if any of the alumni of Woodbury High
School would donate their treasured year books to the library. As these are a
part of the history of Salem we would like to add these to our reference section.
A book plate will be inserted in each one naming the donor. They can be left at





Report of Library Trustees
As usual this report will not contain figures which will be found in
the librarian's report. Instead it will be an expression of the deep appreciation
of the trustees, to our town manager, the board of selectmen, the budget commit-
tee, the library workers, our state librarian, the library commission, and to the
host of voters, and well wishers, who have helped bring the new library almost
to the point of erection. We hope to start by April 1st, and think it can be ready
for occupancy by November 1st, this year. We have applied for acceptance as
members in the State Library Development Program which was helped into being
by one of our own representatives last year. We will be one of the first service
center libraries in the state, having already been accepted for this. In the refer-
ence line alone this will greatly enhance our service to patrons, particularly
students. The use of common borrowers card will make our library of help to
book lovers in smaller towns in this area.
Matching book funds from the state can be available to us when im-
plemented by the legislature. You can help us here by asking our legislature to
give every consideration to request for funds by the state library for this purpose.
This year, 1965, will be one of radical changes in our library's
life. If all goes well we hope to have a full time librarian and assistant on the
job before the end of the summer because of the multitude of detail necessary to
the opening of the new library. To grow up with the building so to speak.
By the time this report is released we hope to have a Friends of the
Library Association organized in Salem. If so give serious consideration to
joining it. Also give serious consideration to Memorial gifts for the new library.
Volumes of books will be particularly welcome. If you wish to consider larger
gifts consult with your trustees. We now have a printed list of such memorials
available in the library. Our special thanks go to the members of the library
staff who have borne with our vagaries for another year. And to brag a little, our
circulation increased by over 9, 000 volumes this year, and the staff answered






TO THE CITIZENS OF SALEM
As this is the last report from little library on Main Street, I woulc
like to give a short history of the present building and library, especially for the|
new patrons and citizens of Salem.
(First report of Trustees of library for March 1, 1894)
"The small amount of money appropriated for books from the State
to the value of $100 appeared inadequate to establish a public library worth of
name. Therefore the trustees decided to solicit aid from citizens and former
residents (natives) of the town.
A room has been furnished in the Town Hall and is believed to answer
present needs of library. Library was opened February 17 on Sat. 2-5; 7-9.
Town appropriated $25.00.
No one can read a single pernicious book without mental injury, and
the trustees have endeavored to use careful discrimination in the choice of books,
believing it to be their duty to prevent the circulation by the library of any books
whose tone is degrading."
Wm. G. Croweil )
Matthew H. Taylor ) Trustees
Charles Kimball )
From Town Report 1897
Present building was erected about 1860 and used as a schoolhouse
until 1895, when library moved into the present building, vacated by the school
which was transferred to the new No. 1 school (now Haigh School),
Any building one hundred years old couid tell many interesting tales;
thus it is with this building from district school (from which some pupils entered
Tilton Seminary) to the beginning of the town library.
Even though the building was made up to date in 1908 or 1910 with
electric lights, steel ceiling, hard wood floor, and walls papered in brown oat-
meal paper, the box stove was used for heat until 1925 when a one -pipe furnace
was installed, still in use with oil.
1936 the library was redecorated with scenic paper of Washington,
D. C. Redecorated again in 1962.
In 1931 cabinet maker and carpenter, Irven Felch, made settee,
display bookcase and children's bench and table.
Our first bequest John H. Bailey fund $2, 103.44
William Lancaster 2, 000. 00
Agatha Maxwell 2,000.00
library.
Wm. G. Croweil, with other citizens was the prime founder of the
First librarian Dr. Ernest Silver (later President of Plymouth
Teachers College) followed by Mrs. Susan Cluff and Mrs. Daniel Abbott.
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ANNUAL REPORT OF THE SALEM POLICE DEPARTMENT
Frederick T. Staples, Town Manager




The department records indicate the following activities for the Year
Total Mileage of patrols 158, 995
Total number of complaints investi-
gated 1,429




Number of summons or subpoenas
served 359
Motor vehicle warnings issued 480
Number of complaints or investiga-
tions with other departments 481




Licenses and applications investigated 320
Motor vehicles stolen in Salem 36
Motor vehicles recovered in Salem 14
Receipts for Photostatic copies,
pistol or revolver Licenses issued,
bicycle registrations issued 954
Total number of arrests for the year 348




Assault and Battery 5
Attempt to Defraud 2
Breaking and Entering 2
Breaking and Entering and Larceny 5
Burning with intent to defraud 2
Contributing to the Delinquency of
a minor 1
Disturbing the Peace 2
Drunkedness 5
Failing to cover Rubbish Trucks 2
Gaming 11
Illegal Sale of Beer 1
Larceny 7
Larceny by check 2
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Offering bribe to a police officer 1
Receiving stolen merchandise 4
Selling liquor to a minor 1
Shoplifting 1
Motor vehicle:
Allowing improper person to operate
motor vehicle 2
Driving while under the influence 20
Failure to slow at intersection 1
Failure to show license 1
Failure to stop for officer in uniform 3
Illegal possession of alcoholic
beverage - minor 9
Leaving scene of an accident 2
Misuse of registration plates 3
Operating after suspension of license 1
Operating to endanger 15
Operating unregistered motor vehicle 3
Operating without license 22
Stop light violation 6
Stop sign violation 15
Uninspected motor vehicle 8
Unreasonable speed 164
Yellow line violation 7
EDUCATION AND TRAINING
Two members of the department attended the recruit training program
of the New Hampshire State Police, at Durham. Two miembers attended the Spring
and Fall semesters at St. Anselm's College on Accident Investigation and Juvenile
Delinquency.
TRAFFIC CONTROL AND HIGHWAY SAFETY
With the installation of Automatic Traffic Control signals at Route 28
and Kelly Road, in conjunction with granite curbing to identify the intersection,
there has been a decided improvement at this intersection.
Another installation, by the State Highway Department at Route 28
and Lawrence Road and Hampshire Road of the Automatic Traffic Control Signals
will now permit residents both East and West of the intersection, to enter the
area with a much greater sense of security.
We have a serious problem in the Depot Area, which still remains
our greatest source of accident potential.
Our immediate needs are a new traffic control unit with the signals
set on steel standards in conformity with the State Highway Department regula-
tions .
The physical complex of the intersection, will require corrective
engineering.
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We are hopeful that with the coming year, the town will provide the
department with a proper police facility. Law Enforcement is an important func-





FIRE DEPARTMENT OF SALEM NEW HAMPSHIRE
Mr. Frederick T. Staples
Town Manager
Town of Salem, New Hampshire
Dear Mr. Staples:
During the year 1964, the Salem Fire Department responded to 616
alarms, 418 still and 198 box alarms, an increase of 111 alarms over our prev-
ious record year 1953. The fire loss for the year 1964 amounted to $120, 516.54
compared to a loss of $54,569.00 for 1963. The following three fires are pri-
marily responsible for the increase: Byrne's house, Radulski's barn and Acker-
man's house. The ambulance answered 351 calls, 323 medical and 28 fire calls.
A breakdown of the department's activity for 1964 is as follows:
Squad Ambulance
I










Total Departmental Services Rendered 967
lam happy to report again this year that our three 750 -gallon pump-
ers are in excellent operating condition. New equipment added this past year in-
cluded a new chassis for Tanker II at North Salem. The men of North Salem
Company added funds of their own to funds provided by the town and acquired a
new tank, installed a pump and purchased other equipment, the end result being
an excellent tanker. New hose was purchased this past year, but because of im-
proper washing and drying facilities, the life expectancy of the hose is greatly
diminished. Therefore, it is necessary to include the purchase of hose in each
year's budget.
The department continued its training sessions this past year. Pri-
vate William Kingdomwas appointed drill instructor and Private Henry Borchers,
Fire Inspector. To date our schools have been inspected, and cominercial and
industrial buildings will be inspected presently. During 19So it is planned to give
an intensive first aid course to members of the fire department.
The need for additional permanent firemen still exists. In addition
to the need for a new central fire station, the New Hampshire Board of Fire
UnderwriLers recently urged the building of a sub -station, housing a Class A
pumper, in the area south of the Spicket River. With the continued growth m
population and the increased number of alarms, it is necessary that the town take
somie action to insure adequate fire protection.
The fire deparLment extends its appreciation to the citizens of Salem





REPORT OF TRUSTEES OF TRUST FUNDS
TOWN OF SALEM, N.H.
For the year ending December 31, 19S4
Name of Funds Date EsL.
John McVoy
Manchester Federal Savings & Loan Assoc.
Manchester Federal Savings & Loan Assoc.
Manchester Federal Savings & Loan Assoc.
Manchester Federal Savings & Loan Assoc.
Manchester Federal Savings & Loan Assoc.
Exeter Co-op Bank Savings Book #3933
Exeter Co-op Bank Savings Book #4157
Plaistow Co-op Savings Book #0413
Plaistow Co-op Savings Book #2924
Salem Trust Company Savings Acct. #2704
First National Bank of Boston - stock























CAPITAL SURPLUS FUND - ESTABLISHED 1944
Purpose - To Provide Employment for Veterans of World War II
Investments Amount Income
Salem Co-op Bank Investment Certificates
Salem Co-op Bank Paid-Up Shares
Salem Co-op Bank Savings Book #322
Manchester Savings Bank Book #187057
269 shares First National Bank of Boston
Exeter Co-op Bank Savings Book #3933
Amoskeag Savings Bank Book #288471
Manchester Fed. Sav. & Loan Assoc. Book #35909





















Balance of Fund January 1, 1964
Town Appropriation (To Man. Fed.






JOHN McVOY FUND - ESTABLISHED 1932
Purpose - To Care for the Needy
Investments
Salem Co-op Bank Paid-Up Shares
Salem Co-op Bank Investment Certificates
Peterborough Co-op Bank Investment Certificates
217 shares First National Bank of Boston
162 shares New Hampshire Insurance Co.
Amoskeag Savings Bank Book #224400
Manchester Fed. Sav. & Loan Assoc, Acct. #5435




















JOtIN DIX FUND - ESTABLISHED 193U
Investments
Purpose - For Public Improvements
Amount
SaLem Co-op Bank Investment Certificates
Salem Co-op Bank Paid-Up Shares
Peterborough Co-op Bank Investment Certificates
110 shares First National Bank of Boston







Paid to Treasurer of Town of Salem, N. H.
WILLIAM E. LANCASTER FUND - ESTABLISHED 1956
Investment
Purpose - Spelling Bee Contest Prize Fund
Amount
SaLem Co-op Bank Investment Certificate #12^8
Paid to Treasurer School District, Salem, N. H.
$ 2,000.00
JOHN A. BAILEY FUND - ESTABLISHED 1928
Purpose - To Provide Books for the Public Library
Investment Amount
Amoskeag Savings Bank Book #224398
Paid to Trustees for Public Library
$ 2, 103.64
Investment
SCHOOL PR IZE_FUNp_ - ESTABLISHED 1944
Amount
$ 550.00
ORDWAY FUND - ESTABLISHED 1918
Salem Co-op Bank Investment Certificates
Paid to Treasurer School District, Salem, N. H
Investment
Purpose - Income for the Support of Schools
Amount
Manchester Fed. Sav. & Loan Assoc. Book #7943 $ 738.00
Paid to Treasurer School District, Salem, N. H.
ENOCH TAYLOR FUND - ESTABLISHED 1921
Investment
Purpose - For the Support of the High School
Amount



















Salem Co-op Bank Savings Book #1598 30.34 1.20
468 shares New Hampshire Insurance Co. 10,469.06 655.20
$12, 500.00
Paid to Treasurer School District, Salem, N. H. $740.40
SPEC. WILLlAM E. LA JNICA
S
TER CEMETEKY FUND - ESTABLISHED 1962
Investment Amount Income
Salem Co-op Bank Savings Book #5258 $ 2,500.00 $100.70
Withdrawal for flowers. Memorial Day & Christmas 30.00
Balance to Savings Book #4421, Lancaster Fund $ 70.70
SIMPSON-MAXWELL FUND - ESTABLISHED DEC. 1954
Purpose - For the assistance of Needy Children of Salem, N. H.
Investment Amount
Salem Co-op Bank Investment Certificate #1713 $ 2,500.00
WILLLAM E. LANCASTER FUND - ESTABLISHED 1961
investments Amount Income
Salem Co-op Bank Paid-Up Shares $ 78,800.00 $3,546.00
Salem Co-op Bank Savings Book #4421 16,762.90 406.94
114 shares First National Bank of Boston 8,450.00 38V. 60
Amoskeag Savings Bank Book #306238 10,000.00 425.00
Manchester Savings Bank Book #232509 10,000.00 400.00
Manchester Fed. Sav. & Loan Assoc. Bk #F2864 10,000.00 450.00
Exeter Co-op Bank Book #S-4157 10,000.00 412.50
Salem Trust Company Savings Book #2704 30, 948.46 590.94
Plaistow Co-op Bank Savings Book #2924 4,836.58 204.47
$179,797.94 $6,823.45
Balance of Fund January 1, 1964 $179,797.94
Withdrawal from Salem Co-op Bk. Sav.
Book - Parker Land 10,000.00
$169, 797. 94
Withdrawal from Salem Trust Co. Sav. Book -
Parker Land 17,500.00
$152, 297. 94
Withdrawal from Salem Trust Co. Sav. Book -
Paul Garabedian - Playground -
#8 School 5,000.00
$147, 297.94




Balance of Income for 1964 to S-4421 8, 823.45
$154, 192.09
CEM^:]TKRY F UNDS - ESTABL.TSHEU 1916
Investments Amount
Dover Fed. Sav. & Loan Assoc, investment
Certificate $ 4,009.00 $ 170.00
Peterborough Co-op Bank Investment Certificate 8,000,00 350.00
Manchester Fed. Sav. &LoanAssoc. Book #7370 13,037.35 586.66
Salem Co-op Bank Investment Certificate 2,000.00 31.50
Amoskeag Savmgs Bank Book #288472 10,000.00 427.26
Manchester Savings Bank Book #214846 L9i_09_'^0^ 393.66
$47, 037. 35
Paid to Treasurer of Town of Salem, N. H. $1,959.03
ADDITIONS TO CEMETERY FUNDS FOR THE YEAR 1964





Whitcomb, Lucius B. ^^^A-J^A
$1, 300. 00
Information pertaining to any Fund prior to the current year may be
obtamed by contacting the Treasurer of the Trustees of Trust Funds of the Town
of Salem, New Hampshire.
CLARENCE L. NUTTING
ROBERT J . WAIN
IVAN H. GILE, Treasurer
Trustees of Trust Funds
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THE TOWN CLERK'S ACCOUNT FOR THE YEAR 1964
488 Automobile Tax Permits 1963-1964
10,219 Automobile Tax Permits 1964-1965
85 Automobile Tax Permits 1965-1966
16 Dog Licenses 1963



















SALEM PUBLIC LIBRARY TRUSTEES
Treasurer's Report
Balance on Cash on Hand and in Checking Account Jan. 1, 1964 $3,189.11
Deposits 1964:
Town of Salem $5,500.00
Fines Collected 355.13
Contributions from Individuals 17.85
John Bailey Trust Fund 89.88
5, 962.86




Maintenance & Repairs 430.98






Transferred to Salem Cooperative Bank - Savings Account 2, 000.00
Balance of Cash on Hand & in Checking Account Dec. 31, 1964 $2,051.25
Summary of Cash in All Bank December 31, 1964
Cash on Hand and in Salem Trust Co. as per above $2,051.25
Salem Cooperative Bank - Savings Account
Balance, January 1, 1964 $1,053.61
Library Funds Transferred to Savings in 1964 2, 000.00
Interest added - 1964 42.54
3,096.15






Unredeemed Taxes - Jan, 1, 1964
Tax Sale - May 28, 1964
Interests & Costs After Sale
SUMMARY OF TAX SALE ACCOUNTS










































at beginning ASSETS at end of or
of year year Decrease ( )
Fixed Assets
$1,386,615.54 Fixed Assets - Water $1,502,649.15 $116,033.61
$1,386,615.54 Total Fixed Assets $1,502,649.15 $116,033.61
Special Funds
$ 44,344.64 Construction Account $ 9,152.71 ($ 35,191.93)
3,248.59 Meter 3,499.59 251.00
$ 47,593.23 Total Special Funds $ 12,652.30 ($ 34,940.93)
Current Assets
$ 19,908.75 Cash $ 38,439.10 $ 18,530.35
5,729.69 Meters 5,476.26 (253.43)
22,223.50 Current Receivable 21,686.54 (536.96)
Treasury Bills 29,442.30 29,442.30
$ 47,861.94 Total Current Assets $ 95,044.20 $ 47,182.26
$1,482,070.71 TOTAL ASSETS $1,610,345.65 $128,274.94
LIABILITIES
Capital Liabilities
$ 204,718.02 Municipal Investment $ 217,218.02 $ 12,500.00
601,000.00 Funded Debt 581,000.00 (20,000.00)
$ 805,718.02 Total Capital Liabilities $ 798,218.02 ($ 7,500.00)
$ 452,868.76 Contribution in Aid of Const. $ 535,686.26 $ 82,817.50
Current Liabilities
$ 3,569.59 Consumer's Deposits $ 125.00 ($ 3,444.59)
10,479.48 Other Current Liabilities 6,140.42 (4,339.06)
$ 14,049.07 Total Current Liabilities $ 6,265.42 ($ 7,783.65)
Reserves
$ 217,686.95 Depreciation Reserve $ 244,261.32 $ 26,574.37
11,759.58 Other Reserves 11,965.89 206.31
$ 229,446.53 Total Reserves $ 256,227.21 $ 26,780.68
($20,011.67) Profit or Loss (Loss) $ 13,948.74 $ 33,960.41




Operating Revenues - Water






Total Operating Expenses - Water
Water Operating Income
Net Operating Income
Non -Operating Income - Net
Gross Income
Interest Paid










Total Deductions from Income
Income Balance to Profit & Loss Account
PROFIT AND LOSS ACCOUNT
ITEMS
Balance at beginning of year
Balance transferred from income
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OFFICERS OF THE SCHOOL DISTRICT OF SALEM
Board of Education
Name
CHARLES T. McMAHON, CHAIRMAN
WILLIAM A. SCHMIDLIN, VICE CHAIRMAN
MARSHALL N. DECKER, SECRETARY
JOHN B. FORD






























State of New Hampshire
To the inhabitants of the School District in the Town of Salem
qualified to vote in district affairs:
You are hereby notified to meet at Ackerman Hall in said district
on the ninth day of March, 1965 at 10:00 o'clock in the forenoon to act upon the
following subject:
1. To choose all necessary School District Officers for the en-
suing year.
Given under our hands at said Salem this twenty-second day of
February, 1965.
CHARLES T. McMAHON, Chairman
WILLIAM A. SCHMIDLIN, Vice Chairman
MARSHALL N. DECKER, Secretary
JOHN B. FORD





STATE OF NEW HAMPSHIRE
To the Inhabitants of the School District in the Town of Salem qual-
ified to vote in District affairs:
You are hereby notified to meet at the Woodbury High School in
said District on the thirteenth day of March, 196b at 2:00 o'clock in the afternoon
to act upon the following subjects:
1. To hear the reports of Agents, Auditors and Committees or
Officers chosen and pass any vote relating thereto.
2. To choose Agents, Auditors and Committees in relation to any
subject embraced in this Warrant.
3. To see what sum of money the District will vote to raise and
appropriate for the support of schools, for the payment of salaries for school
district officials and agents and for the payment of the statutory obligations of the
District.
4. To see if the District will vote to authorize the School Board to
apply Fifteen Thousand Nine Hundred Eighty Dollars and Fifty-Seven Cents
($15, 980.57) of 1964 Sweepstakes Aid, received in excess of that anticipated, to a
deficiency in the present budget and to raise and appropriate Sixteen Thousand,
Five Hundred Dollars ($16,500.00) to offset the remainder of the deficiency, said
deficiency caused by ledge removal in the access road to the new high school pro-
ject, transportation costs in excess of that estimated, and the employment of an
additional teacher; this money is to be paid over to the School District Treasurer
before June 30, 1965.
5. To see if the District will authorize the School Board to make
application for and to receive in the name of the District, such advances, grants-
in-aid or other funds for educational purposes as may now or hereafter be forth-
coming from Federal, State, local or private agencies.
6. To see if the District will authorize the School Board to apply
accrued and earned interest over and above the first interest payment from the new
highschoolinvestmentprogram to the cost of the new high school building program.
7. To see if the District will vote to complete the construction of
the new high school, and to authorize the School Board to issue bonds or notes in
an amount not to exceed One Hundred Thirty-One Thousand Dollars ($131,000.)
for this project and to authorize the School Board to apply toward the cost of the
project all funds available from local. State or Federal grants, aids or donations,
as well as all interest accrued or earned.
8. To see if the District will vote to raise and appropriate the sum
of Two Thousand Six Hundred Twenty Dollars ($2,620.) to meet the first interest
payment on the bond issue under Article 7.
9. To see if the District will vote to acquire land, to construct and
equip a new elementary school and to complete the construction of the new high
school, to authorize the School Board to take all actions necessary in connection
with the acquisition of land and the constructing and equipping of the new elemen-
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tary school, to authorize the School Board to issue bonds or notes in an amount
not to exceed Six Hundred Seventy -One Thousand, Five Hundred Dollars ($671,500.)
for the purpose of financing such acquisition construction and equipping and com-
pletion of the new high school with the understanding that not more than One Hun-
dred Thirty-One Thousand Dollars ($131,000.) of the money voted will be spent
on the completion of the new high school and to authorize the School Board to ap-
ply toward the project all funds available from local. State or Federal grants,
aids or donations, as well as all interest accrued or earned.
10. To see if the District will vote to raise and appropriate the
sum of Twelve Thousand Dollars ($12, 000.) to meet the first interest payment on
the bond issue for the new elementary school and the completion of the new high
school, such money to be paid to the School District Treasurer prior to June 30,
1966.
11. To see if the District will vote to raise and appropriate an
amount not to exceed Nineteen Thousand Dollars ($19,000.) to plan for the ac-
quisition of land, ; construction and equipping of an elementary school of approxi-
mately eighteen (18) academic classrooms and supporting core facilities.
12. To see if the District will authorize the School Board to pur-
chase sites for future elementary schools, and to take all action necessary in
connection with the purchase of such sites, issue bonds or notes in an amount not
to exceed Fifty Thousand Dollars ($50, 000.) for this purpose, and to authorize the
School Board to apply toward the cost of the project all funds available from local.
State or Federal grants, aids or donations, as well as all interest accrued or
earned.
13. To see if the District will vote to raise and appropriate the sum
of Nine Hundred Dollars ($900.) to meet the first interest payment on the bond
issue under Article 12, such money to be paid to the School District Treasurer
prior to June 30, 1966.
14. To see if the District will vote to accept the following mini-
mum salary schedule for teachers and raise and appropriate the sum of Forty-
Seven Thousand, Five Hundred Seventy-Six Dollars and Forty-Two Cents
($47, 576.42) to place all teachers on schedule as of September, 1965:
STEP
propriate the sum of One Thousand Nine Hundred Fifty Dollars ($1^ 950.) for the
purpose of raising each custodian's salary One Hundred Fifty Dollars ($150,00)
per annum.
16. By Petition: To see if the School District will vote to raise
and appropriate the sum of One Thousand Eight Hundred and Seventy-Two Dollars
($1, 872.00) to provide a Fifteen Cent (15(;;) per hour raise for the present secre-
tarial staff.
17. By the request of the life insurance agents of Salem: To see
if the School District will vote to provide group insurance for their employees, and
to raise the sum of Nineteen Thousand Forty-Four Dollars ($19,044.00) for this
purpose.
18. By Petition: To see if the voters at the School District Meet-
ing will vote to name the new high school, Salem High School.
19. To see if the School District will vote to name the No. 6 School
the Robert Frost School.
20. By petition of Arthur J. Hargreaves and others; To see if the
District will vote to direct. the School Board to adopt a merit system, upon which
to base the salaries and any and all future salary increases of all school teachers.
21. To transact any further business that may legally come before
the meeting.
Given under our hands at said Salem this twenty-sixth day of Feb-
ruary, 1965.
CHARLES T, McMAHON, Chairman
WILLIAM A. SCHMIDLIN, Vice Chairman
MARSHALL N, DECKER, Secretary
JOHN B. FORD
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REPORT OF SCHOOL DISTRICT TREASURER
For The Fiscal Year July 1, 1963 to June '60, 1964
SUMMARY
Cash on Hand July 1, 1963 (Treasurer's bank balance) $ 1, 192.07
Received from Selectmen:
Current Appropriation $1, 110, 961 . 70
Deficit Appropriation 17,600.00
Advance on Next Year's Appropriation . 02
Revenue from State Sources 31, 536. 38
Revenue from Federal Sources 24,435.61
Received from Tuitions 4, 143.54
Received as Income from Trust Funds 824. 98
Received from All Other Sources 4, 967. 01
TOTAL RECEIPTS 1, 1 94,46 9.24
Total Amount Available for Fiscal Year (Balance & Receipts) $1,195,661.31
Less School Board Orders Paid 1, 191, 644. 66
Balance on Hand June 30, 1964 (Treasurer's Bank Balance) $ 4,016.65
July 15, 1964 INEZ V. SMITH
District Treasurer
REPORT OF SCHOOL DISTRICT TREASURER
For The Fiscal Year July 1, 1963 to June 30, 1964
SUMMARY -SOULE SCHOOL BUILDING FUND
Cash on Hand July 1, 1963 (Treasurer's bank balance) $ 4,773.59
Received from All Other Sources $ 60. 38
TOTAL RECEIPTS 60.38
Total Amount Available for Fiscal Year (Balance & Receipts) $ 4, 833. 97
Less School Board Orders Paid 4, 833. 97
Balance on Hand June 30, 1964 (Treasurer's Bank Balance) $
July 15, 1964 INEZ V. SMITH
District Treasurer
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REPORT OF SCHOOL DISTRICT TREASURER
For The Fiscal Year July 1, 19G3 to June 30, 1964
SUMMARY - HIGH SCHOOL BUILDING FUND
Received from Sale of Notes and Bonds
(Principal only) $2,450,000.00
Received from all Other Sources 11, 774. 53
TOTAL RECEIPTS $2,461, 774.53
Total Amount Available for Fiscal Year (Balance & Receipts) $2,461,774.53
Less School Board Orders Paid
Balance on Hand June 30, 1964 (Treasurer 's Bank Balance) $2,461,774.53




OF THE SALEM SCHOOL DISTRICT
For The Fiscal Year Beginning July 1, 1963 and Ending June 30, 1964
CERTIFICATE
This is to certify that the information contained in this report was
taken from official records and is complete and correct to the best of my knowl-
edge and belief. The accounts are kept in accordance with Section 24 of Chapter
71 of the Revised Statutes Annotated, and upon forms prescribed by the State Tax
Commission.
WENDELL V, DAVIS CHARLES McMAHON
Superintendent W. A. SCHMIDLIN
JOSEPH H. GRANT
BERNARD W. M. CAMPBELL
July 22, 1964 School Board
RECEIPTS
REVENUE FROM LOCAL SOURCES
Taxes Received from School District
Levies:
Current Appropriation $1, 110, 961. 70
Deficit Appropriation 17,600.00
Advance on Next Year's Approp. .02
OTHER REVENUE FROM LOCAL SOURCES
Earnings from Permanent Funds and
Endowments $ 624.98
Rent 755.00
REVENUE FROM STATE SOURCES
School Building Aid $ 25,911.72
Driver Education 840.00
Intellectually Retarded 4, 784. 66
REVENUE FROM FEDERAL SOURCES
National Defense Education Act
Title III $ 3,591.75
Title V 1,200.00
Vocational Education 408.55
School Lunch and Special Milk Program 19, 235. 31
BONDS AND NOTES
Principal of Bonds $2,450,000.00
Premiums and interest 11, 834. 91
SALE OF SCHOOL PROPERTY AND
INSURANCE ADJUSTMENTS








AMOUNTS RECEIVED FROM OTHER SCHOOL
DISTRICTS IN STATE AND AMOUNTS RECEIVED
FROM CAPITAL RESERVE FUNDS
Tuition $ 4,143.54
TOTAL NET RECEIPTS FROM ALL SOURCES
CASH ON HAND AT BEGINNING OF YEAR,
JULY 1, 1963
General Fund $ 1,192.07
Capital Outlay Fund (from capital
outlay summary) 4,773.59

































DETAILS OF ADMINISTRATIVE SALARIES 1964-1965








































REPORT OF THE SUPERINTENDENT OF SCHOOLS
To the School Board and Citizens of Salem;
I am presenting herewith my Ninth Annual Report as Superin-
tendent of Schools in Salem. A report from the Principal of the Woodbury High
School as well as statistical information, is listed sepai-ately.
PERSONNEL
There were forty teaching positions filled this year in Salem,
plus the replacement of a guidance counselor and the addition of a guidance di-
rector. Thirteen of these positions were filled in the high school, eight being re-
placements and five being additions. There were five changes in the junior high,
three replacements and two additions. There were twenty-two changes in the ele-
mentary schools, thirteen replacements and nine additions. Six of these positions
were filled by former Salem teachers, two returning after short leaves of absence.
There has been a great deal of discussion about the salaries to be
paid our teachers. In my judgment one thing is certain, we must pay a $5, 000.
minimum salary for beginners with a bachelor's degree or we will not be able to
continue to provide quality education. You cannot cut this minimum and have
quality education. I would accept cuts in any other area.
It was the Massachusetts Legislature that put into law this mini-
mum, making it mandatory that all Massachusetts communities pay beginning
teachei's $5,00U. Salem is located adjacent to the Massachusetts line and is a
part of greater Lawrence. These two factors, plus our tremendous growth, cause
our salary problems. We have to add a large number of additional teachers each
year to meet this growth. There are just so many teachers available. If we pay
the area salary and hire early we can get our share of good teachers. If we only
needed to hire a few teachers, we would have fewer problems. When you need to
hire seventy teachers for Union #55 in one year, which was the case this year, it
is difficult enough, even paying the Massachusetts minimum. JNot to compete on
an even basis would present too much of a handicap. I want just as good teachers
for my school district as any other superintendent.
CURRICULUM
The curriculum has been another area of dispute. I believe the
problem has been a lack of communication because we are still moving forward.
We have improved our curriculum to a great extent the last few years. Looking
back to what we did have, we have made many improvements. In the elementary
area we now have three classes of special education, two educable and one train-
able, two remedial teachers, phono -visual in grade one, modern math through
grade 4, departmentalization in grades 5 and 6, and we are changing adoptions or
moving into new series in reading, language arts and science.
We .subscribe to educational television and this year adopted the
Rinehait Writing System, which includes periodic teaching and supervision by one
of their experts.
In the Junior High School, we start our six-year i<'rench Program
and offer Algebra I to the top two sections in grade 8.
In my opinion, we have improved our system best by hiring good
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teachers, reducing class size and hiring full-time supervising principals and
\ secretaries.
In the high school area, not too many years ago, we had a limited
offering. We now have shop, physical education, art, a language lab, an expand-
ed music program and three guidance personnel. We have a curriculum co-
ordinator and a part-time psychologist.
Our problem in the high school will be partially solved by new
facilities which are under construction. However, the complete solution requires
more money to hire more teachers so that we can offer additional courses, to
hire experienced teachers and to reduce the work load of all teachers. This costs
money, but it is a necessity if we want to substantially improve our curriculum,
raise our educational standards and, in turn, better prepare our students for
college and life. We have in process the revision of curriculum guides which we
feel will help meet the needs, interests and abilities of all boys and girls and
contribute to the raiaing of our standards.
We are offering a limited adult education program. We are ready
to do more if the public will inform us of their needs and wishes, whether it is in
the form of a refresher course or a course to better prepare them for leisure
time activities.
Last year we had a cafeteiia problem. We had to ask for a de-
ficiency because we hoped the program would support the salary of the cafeteria
director and a portion of the salary of a custodian. The budget absorbed any ex-
penses in this area previously. This year we also had a problem caused mainly
by less participation and high labor costs. Grade 7, which contains approximately
240 pupils, was transferred from Woodbury-Central to the Pleasant Street School
at the beginning of the year. This participation was lost. When we received
complete information on the status of the account, we took action. However,
what I am anxious to bring to the attention of any interested citizens is the fact
that for more than twenty years previously we had one of the most efficiently run
cafeteiia programs in the State of New Hampshire and the program, made money
each year.
HOUSING
The Elementary School Needs Committee has been studying the
elementary housing needs and it appears that three additional elementary schools
will be needed in the next five years. The committee has inet weekly and has
studied every facet of the problem. Projections have been made. The committee
has studied the growth areas, site possibilities, and costs.
I understand that an elementary school will be proposed at this
March meeting to be ready in September of 1966. I expect that it will be an
eighteen-classroom building. They believe that one supei'vising principal and
one secretary can handle eighteen classrooms as well as twelve or sixteen class-
rooms. Two custodians are sufficient. It will be the same for special services.
It appears much more economical to build this size building than a smaller size.
School projections have been my responsibility for some time.
My main conclusion is that you cannot predict or project and assume that you are
all set for a few years. You must continue to study the school census, the en-
rollments and the building permits because a levelling off will come eventually.
The need, however, for the first elementary building is with us.
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The children are already living in Salem. I believe that three schools should
be voted in 19G5, 1967 and 1969 to be ready for 1966, 1968, and 1970 on the basis
of current information.
I want to publicly commend the committee for the work that they
have done and the manner in which they have done it. They have voted to event-
ually adopt a 6 - 3 - 3 system and I believe that will be a reality by 1970.
The neighborhood schools should cut down immeasurably the cost
of transportation. I would like to see the schools have an all-purpose room that
can be used as a cafeteria, an assembly room and a gymnasium. The latter can
be used for physical education and each area of the town will have its own com-
munity hall.
BUDGET PROBLEMS
The Perennial problem for Salem is the school budget. However,
v/e must face up to the fact that because of our continual growth and building pro-
grams that almost every item in the school budget will increase each year. Every
time we build, the operational and maintenance costs increase, more teachers
are needed to staff the building and the fixed charges necessary to pay off interest
and bond payments, plus the added insurance costs on the new building, have their
affect. We know we will need more books, more supplies and more equipment
for additional pupils.
However, everyone says we must hold the line. It is impossible.
The increased valuation cannot offset the school population increase and the town
expenses needed to keep up with a growing community. We realize that school
costs are much greater. That is true everywhere. We are no exception. This
year, more than ever, we hear about the cost of education. I am equally con-
cerned. I do not like to present a budget that reflects a large increase. This
year we have to make our first payinent on the new high school, plus two interest
payments. That is only part of the picture as I have shown. It is interesting to
note that we have been below the state average per pupil costs each year. That
should mean something especially when we have done more building, have to pay
higher salaries and have to hire more teachers pi-oportionately than other school
districts in New Hampshir-e.
President Johnson believes in spending more money for education
in order to have a higher percentage of educated people in our country. This is a
worthwhile goal. He believes it will benefit the country as well as each communi-
ty. It is my personal opinion that the State of New Hampshire should contribute
more money to the local school districts to help ease the tax burden. Most people
now know that New Hampshire, as a state, ranks near the bottom in its support
of education at the local level. I believe in the principle that when ever possible
the local communities should pay their way, but when the burden becomes too
great they need help, especially when they have unusual growth.
I know the problems that beset Salem. However, I believe it is
my responsibility to encourage those responsible to provide the best education
possible as well as be conscious of the tax rate. I feel strongly that they should
let the people decide on what they want for an education for their children. The
people may wish to pay more taxes, to make sacrifices if necessary in order to
give their children a better education than they received, which actually should
be the goal of all parents. The burden might not be too great because most fami-
ly incomes continue to rise.
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I believe we should study every area of financial help that might
be forthcoming from local, state and federal sources and apply for same.
APPRECIATION
Appreciation is expressed for the continued support of all local
organizations and individuals. Helping at the individual schools, honoring special
groups, presenting scholarships, presenting equipment to all schools, and espec-
ially worthwhile books and records to the school libraries ai'e commendable.
Please accept my personal thanks and the thanks of all those who work with me.
In conclusion I wish to thank the School Board, my staff, princi-
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REPORT OF THE SALEM SCHOOL LUNCH PROGRAM
July 1, 1963 to June 30, 1964
I
Cash on Hand July 1, 1963
RECEIPTS
Lunch Sales - Children





























Summary of Census Figures for 1958 - 1964;
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This is to certify that we have examined and audited the accounts
and records of the Salem School District for the fiscal year ended June 30, 1964.
In our opinion, the Exhibits included herewith reflect the true financial condition
of the School District on June 30, 1964, together with the results of operations for




DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION
O. Maurice Oleson ) ^^^itors
Frederick E. Laplante )
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DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION
Concord, New Hampshire





Submitted herewith is the report of the annual examination and audit
of the accounts of the Salem School District for the fiscal year ended June 30,
1964, which was made by this Division in accordance with the vote of the District.
Exhibits as hereafter listed are included as part of the report.
SCOPE OF AUDIT
Included in the -examination and audit were the accounts and records
of the School Board and the School District Treasurer.
FINANCIAL STATEMENTS
Comparative Balance Sheets: (Exhibit A)
Comparative Balance Sheets as of June 30, 1963 and June 30, 1964,
are presented in Exhibit A. As indicated therein, the Net Debt increased by
$2,367,916.77 during the fiscal year ended June 30, 19G4.
Analysis of Change in Financial Condition: (Exhibit B)
An analysis of the change in financial condition of the School Dis-
trict during the fiscal year is made in Exhibit B, with the factors which caused
the change indicated therein. These were as follows:
Increase in Net Debt
Bonds Issued $2,450,000.00
Net Budget Deficit 15,695.65
Surplus Used to Reduce School Tax 1, 866 . 35
Decrease in Net Debt
Bonds Paid $ 82,000.00
Deficiency Appropriation for 1963-64 17, 600. 00






Comparative Statements of Appropriations and Expenditures - Estimated and
Actual Revenues: (Exhibits C & D)
Comparative statements of appropriations and expenditures, esti-
mated and actuai revenues for the fiscal year ended June 30, 1964, are presented
in Exhibits C and D. As indicated by the Budget Suminary (Exhibit D), a revenue
deficit of $2, 304. 21, plus a net overdraft of appropriations of $13, 391 . 44, result-
ed in a net budget deficit of $ 15, 695 . 65 .
Summary Statement of Receipts and Expenditures: (Exhibit E)
A summary statement of receipts and expenditures for the fiscal
year ended June 30, 1964, made up in accordance with the uniform classification
of accounts, is included in Exhibit E. Proof of the Treasurer's balance as of
June 30, 1964, is indicated in Exhibit F.
Building Funds AccounLs: (Exhibits G-1 and G-2)
Statements showing the activity in the Building Funds Accounts
during the fiscal year are included in Exhibits G-1 and G-2.
Statement of Bonded Indebtedness: (Exhibit I)
A statement of the outstanding bonded indebtedness of the School
District as of June 30, 1964, showing annual debt service requirements, is con-
tained in Exhibit 1.
Woodbury High School Activities Funds: (Exhibit J)
A summary statement of the Woodbury High School Activities
Funds is presented in Exhibit J.
Statement of School Tax Account: (Exhibit K)
A statement of the School District Tax Account with the Town of
Salem is included in Exhibit K. As indicated therein, as of June 30, 1964, the
School District had received from the Town the total amount of the 1963-64 School
Tax of $1, 110, 961.70, plus a prepayment on account of the 1964-65 School Tax of
$17, 600.02. This prepayment represented a deficiency appropriation for 1963-64
of $17, 600. 00, and an advance on account of the 1964-65 School Tax of $0. 02.
Statement of Bond and Coupon Account: (Exhibit L)
A statement of the Bond and Coupon Account for the fiscal year is
contained in Exhibit L.
GENERAL COMMENTS
Current Surplus:
Itis noted that the current surplus (excess of total assets over cur-
rent liabilities) increased from $32.07 to $115.30, during the fiscal year ended
June 30, 1954, as shown herewith:
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June 30, 1963 June 30, 1964
Total Assets $7,165.06 $2,465,913.41
Current Liabilities 7,133.59 2,465,798.11
Current Surplus $ 32.07 $ 115.30
Conclusion:
The provisions of Chapter 184 of the Laws of 1955, require that
this report or the summary of findings and recommendations (letter of transmit-
tal) shall be published in the next annual report of the School District.
We extend our thanks to the officials of the Salem School District
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STATE OF NEW HAMPSHIRE
To the inhabitants of the Town of Salem, in the County of Rocking-
ham in said State, qualified to vote in Town affairs:
You are hereby notified to meet at Ackerman Hall, in said Town,
on Tuesday the 9th day of March next, at ten (10:00) in the forenoon to act upon
the following subjects;
Article 1. To choose all necessary Town Officers for the ensuing
year.
Article 2. To see if the Town will vote to am.end the Zoning Ordi-
nance and the Zoning Map by designating that area shown as a portion of Lot No.
56U on Map 95 of the 1964 Salem Tax Maps as residential rather than rural. The
area affected by such amendment consists of approximately fifty-five (55) acres
of land presently owned by Frederick W. Murdock, Jr. , Trustee of Clinton Realty
Trust and situated at the Westerly end of Old Coach Road off the Westerly side of
Wheeler Avenue.
Article 3. To see if the Town will vote to amend the Zoning Ordi-
nance and the Zoning Map by designating the area shown as Lot No. 3 and Lot No.
23K on Map No. 90 of the 1964 Salem Tax Maps as residential rather than rural.
The area affected by such an amendment is that area of the designated Lot No. 3
and Lot No. 23K Westerly of the present residential line as it now exists 500 feet
West of the center line of Wheeler Avenue and Bridge Street.
Article 4. To see if the Town will vote to amend the Zoning Ordi-
nance and Zoning Map by designating as Commercial-Industrial District "B" rather
than Residential the following areas:
Those shown as Lots 17, 18 and 20 on Map 39 of the 1964 Salem
Tax Maps.
The area affected by such amendment consists of approximately
sixty (60) acres of land presently owned by Canobie Lake Realty
Corp., and known as Canobie Lake Park, which is situated on the
Westerly side of Policy Street. The amendment does not affect
that area of the property known as Bus Road.
Article 5. To see if the Town will vote to amend the Zoning Ordi-
nance and the Zoning Map to extend the Commercial -Industrial "B" District pres-
ently existing on the East side of South Broadway from one hundred (100) feet in
depth between Pattee Road and the Spicket River to include the following described
area:
Beginning at the Northerly side of Pattee Road on the Easterly side
of South Broadway and extending to one hundred twenty five (125)
feet wide from the Easterly edge of South Broadway along the
Northerly side of Pattee Road; thence Northerly at a distance of
one hundred twenty five (125) feet Easterly from the edge of South
Broadway to a point seventy five (75) feet north of Seed Street; then
extending to a distance of one hundred sixty five (165) feet Easterly
from the edge of South Broadway and running Northerly parallel to
South Broadway to a point three hundred ninety eight (398) feet
Northerly of Seed Street thence extending to a distance of two hun-
dred twenty five (225) feet Easterly from the edge of South Broad-
way and running parallel to South Broadway to the Spicket River.
Article 6. To see if the Town will vote to amend the Zoning Ordi-
nance and Zoning Map by designating as residential, rather than rural and resi-
dential, the area bounded by Butler Street, Tyler Street and Lawrence Road, sub-
ject to the condition that in that portion of the said area now designated as rural,
construction on any lot containing less than 25, 000 square feet will not be per-
mitted unless an adjoining area containing at least the balance of 25, 000 square
feet and providing the balance of 150 feet of frontage is reserved and defined in
the building permit application as an area on which no construction will be com-
menced until the Building Inspector determines that an adequate water supply and
adequate drainage are available for the construction proposed on such reserved
area.
Article 7. To see if the Town will vote to amend the Salem Zoning
Ordinance of 1961 by amending Article III, Paragraph B (Residential District
-
Restrictions Governing Uses) by striking out"l. The minimum lot area shall be
15,000 square feet", and insert in its place "1. The minimum lot area shall be
25, 000 square feet"; and by striking out in "2. The minimum frontage of each lot
shall be 100 feet", and insert in its place "2. The minimum frontage of each lot
shall be 120 feet.".
And further amend Article IV, Paragraph B (Rural District Re-
strictions Governing Uses Under Article IV) by striking out "1. The minimum
area shall be 25,000 square feet", and insert in its place "1. The minimum lot
area shall be 40, 000 square feet"; and by striking out "2. The minimum frontage
shall be 150 feet", and insert in its place "2. The minimum frontage shall be
200 feet."
The above amendments to the Salem Zoning Ordinance shall take
effect immediately upon passage - except however, that these amendments shall
not apply to lots now in a subdivision plat which has been approved by the Salem
Planning Board nor shall they apply to lots in a preliminary layout which has been
filed with the Salem Planning Board.
Article 8. To see if the Town will vote to amend the Zoning Ordi-
nance and the Zoning Map by designating the area shown on the 1964 Salem Tax
Maps as Lot No. 1, and Lot No. 2 as shown on Map No. 90 and including that
portion of Lot No. 1 on Map No. 95 as residential rather than rural. The area
affected by such an amendment is that area of the designated Lot No. 1, Lot No.
2, Lot No. 61D and Lot No. 57M Easterly of the present residential line as it now
exists 500 feet East of the center line of Wheeler Avenue.
Article 9. To see if the Town will vote to amend the Zoning Ordi-
nance and the Zoning Map by designating the area shown on the 1964 Salem Tax
Maps as Lot No. 10 on Map No. 105 and Lot No. 37 as shown on Map No. 106 to
residential rather than rural. The area affected by such amendment is that area
of the designated Lot No. 10 on Map No. 105 and Lot No. 37 on Map No. 106 lying
Easterly of Oakridge Avenue and Southerly of Pond Street extending to the Salem,
New Hampshire and Methuen, Massachusetts line.
Article 10. To see if the Town will vote to amend the Zoning Ordi-
nance as follows:
Under Article III, Residential District, under A. Permitted Uses,
Number 1 should read: No. 1. One -family dwellings. This instead
of: No. 1. One-family, two-family, and multi -family dwellings.
Article 11. To see if the Town will vote to amend the Zoning Ordi-
nance by the addition of the following language to Article III A, and Article VI A.
:
"Parking, but no occupation of one trailer not more than eighteen
(18) feet in length on that portion of a lot between the rear lot line
and the rear of the dwelling, garage or other structures on the lot.
Article 12. To see if the Town will vote to amend the Zoning Ordi-
nance by deleting all language in Article III A. 3 after the word 'Offices' so that
Article III A. 3 would read 'Professional Offices'.
Article 13. To see if the Town will vote to amend the Zoning Ordi-
nance by deleting Article III B. 6, Article IV B. 5, Article VI B. 5 and Article
VII B. 9 and inserting therefor the following language:
"(a) Seasons Greetings and political signs shall be permitted for a
period of thirty (30) days prior to and fifteen (15) days after the
date of the holiday or election without a permit. Prior to the post-
ing, notice shall be given to the Building Inspector.
(b) One 'For Sale' or 'For Rent' sign, not exceeding six square
feet shall be permitted for the purpose of advertising the premises
on which the sign is located.
(c) One contractor's sign, not exceeding twenty (20) square feet,
shall be permitted during the construction or alteration of a build-
ing.
(d) No other signs shall be permitted unless customarily accessory
to lawful use of the property and such signs shall be not more than
three (3) square feet in the total area. If an exception is granted
under Section III C-3, IV C-1 or C-2, or VI C-1, signs accessory
to the lawful use of the property shall be permitted up to twenty
(20) square feet. "
Article 14. To see if the Town will vote to amend the Salem Zon-
ing Ordinance by designating as Commercial -Industrial "B" that portion of land
now zoned residential lying easterly of Route 28 and bounded on the North by the
existing Commercial -Industrial "B" Zone, on the west by the existing Com-
mercial-Industrial "B" Zone and on the east by Lennox Avenue and the south-
erly lot line of Lot 60 on Map 14 of the 1964 Salem Tax Map, thence southwester-
ly along Policy Brook to the existing Commercial -Industrial "B" Zone.
Article 15. To see if the Town will vote to appropriate such sums
of money as may be necessary to defray the expenses of operation of the Town;
Town Officers salaries and expenses, expenses of Election and Registration,
Planning Board, District Court and Town Buildings, Ambulance, expenses of the
operation of the Police, Fire and Civil Defense Departm.ents, expenses of the
town dump, and damage by dogs, expenses of the Health Department, Summer
and Winter Maintenance and general expense of Town Highways, Street Lighting,
Town Poor and Old Age Assistance, Parks and Playgrounds, Damages and Legal
Expenses, Social Security and Retirement (Town's share). Interest and other
•necessary expenses pertaining to the operation of the Town of Salem, including
Water Department, all such amounts being shown in the posted Town Budget.
Article 16. To see if the Town will vote to authorize the Selectmen
and Treasurer under the provisions of RSA 33:71, 1955, to borrow, in anticipation
of taxes, such sums as are necessary for the operations of the Town, and to set
the rate, effect the issuance of notes, and to otherwise negotiate for the sale of
notes to be paid within the present fiscal year.
Article 17. To see if the Town will vote to authorize the Selectmen
and Town Manager to apply, negotiate and do all other things necessary to obtain
such Federal Interest Free Loans, and to expend the sajne, as may be required
for the preparation of plans and designs of Town Roads, Municipal Buildings, and
the extension of the Water System.
Article 18. To see if the Town will vote to raise and appropriate
the sum of five hundred and fifty thousand dollars ($550,000.00) for the purpose
of financing and constructing intake lines, pumping station, new mains on North
Policy and Main Streets and cleaning and lining pumping station main. North Pol-
icy Street main and the 12 inch main in Broadway from Main Street to at least
Cluff Crossing Road andto take such other actions as may be necessary, such sum
to be raised by the issuance of bonds not exceeding the sum of five hundred fifty
thousand dollars ($550,000.00) under and in compliance with provisions of the
Municipal Finance Act (Chapter 33 RSA 1955, and acts additional and amendatory
thereto) and to authorize the Selectmen to issue and negotiate such bonds and to
determine the rate of interest thereon, and to take such other actions as may be
necessary to effect the issuance, negotiation, sale and delivery of such bonds as
shall be in the best interests of the Town of Salem, and pass any vote relating
thereto.
Article 19. To see if the Town will vote to authorize the Selectmen
to construct a road system between Route 28 and Lawrence Road and to purchase
land, if necessary, for the same, and to appropriate the sum of one hundred forty
thousand dollars ($140, 000. 00) from the Capitol Reserve Fund to accomplish this
project; to reduce the amount appropriated under Article 8 at the 1962 annual Town
Meeting fromi ninety thousand dollars ($90, 000. 00) to forty five thousand dollars
($45, 000.00).
Article 20. To see if the Town will vote to raise and appropriate
the sum of one hundred seventy five thousand dollars ($175,000.00) for the purpose
of acquiring land, constructing and equipping a fire station, such sum to be raised
by the issuance of bonds under and in compliance with the provisions of the Munic-
ipal Finance Act (Chapter 33, RSA 1955 and acts additional and amendatory there-
to) and authorize the Selectmen to issue and negotiate such bonds and to determine
the rate of interest thereon and to take such other actions as may be necessary to
effect the issuance, negotiations, sale and delivery of such bonds as shall be in
the best interests of the Town of Salem, and pass any vote relating thereto.
Article 21. To see if the Town will vote to raise and appropriate
the sum of eighty thousand dollars ($80,000.00) for the purpose of constructing
and equipping a police station, such sum to be raised by the issuance of bonds
under and in compliance with the provisions of the Municipal Finance Act (Chapter
33, RSA 1955 and acts additional and amendatory thereto) and authorize the Se-
lectmen to issue and negotiate such bonds and to determine the rate of interest
thereto, and to take such other actions as may be necessary to effect the issu-
ance, negotiation, sale and delivery of such bonds as shall be in the best interests
of the Town of Salem, and pass any vote relating thereto.
Article 22. To see if the Town will vote to raise and appropriate
the sum of twelve thousand dollars ($12,000.00) for the purpose of paying the
Town's share towards the construction of a new bridge over Hitty Titty Brook on
Bluff Street.
Article 23. To see if the Town will vote to establish a town Con-
servation Commission as set forth in RSA 36-4.
Article 24. By request of the Salem Historical Society: To see if
the Town will vote tc establish a Historical District Commission to consist of
five members to be appointed by the Selectmen.
Article 25. By request of the Insurance Committee of Salem, to
see if the Town will vote to provide group insurance for its employees, and raise
the sum of six thousand four hundred and fifty dollars ($6, 450.00) for the same.
Article 26. To see if the Town will vote to raise and appropriate
a sum not to exceed six thousand dollars ($6, 000.00) to be paid over to the Salem
District Nursing Association for the association's program.
Article 27. To see if the Town will vote to raise and appropriate
a sum not to exceed the sum of six thousand five hundred dollars ($6, 500.00) for
the purpose of employing and paying the expenses of a recreational director for
tlie town.
Article 28. To see if the Town will vote to lease for a period not
to exceed ninety nine (99) years, for a nominal sum, to the Boy's Club of Salem,
N'jw Hampshire, a certain tract or parcel of land being that portion of Parcel A -2
bounded on the East by the proposed road as shown on a Plan of Land in Salem,
N. H., as surveyed for the Town of Salem, N. H. Planning Board, and being
bounded on the West by land of Stephen Najuck, and on the North by Parcel A-1
as shown on said plan.
Article 29. By request of the Boy's Club of Salem, N. H. and oth-
ers to see if the Town will vote to authorize the Town or the Selectmen to set
aside for Hie benefit of the Salem Boy's Club, the sum of one hundred thousand
dollars ($100, 000.00), or any part thereof, of the William E. Lancaster Fund to
be expended by Lhe Boy's Club of Salem, N. H. , to build and equip a building suit-
able for the Boy's Club of Salem, N. H.
Article 30. To see if the Town will vote to raise and appropriate
the sum of two thousand dollars ($2, 000.00) for the purpose of making improve-
ments to and care of fields to be used for the Salem Little League.
Article 31. On petition of Arthur B. Marden and others, to see if
the Town will vote to raise and appropriate the sum of fifty dollars ($50.00) as
authorized by RSA 31:4, par. XIX for the annual budget of the Merrimack Valley
Region Association.
Article 32. By request of Frank S. Rose and others, to see if the
Town will vote to install 6 inch water line on Doris Court for a distance of 400
feet and raise two thousand five hundred dollars ($2, 500.00) for the same.
Article 33. B.y request of Donald Bylander and others, to see if
the Town will vote to extend the present water line from the intersection of Hamp-
stead and Liberty Streets along Liberty Street in an Easterly direction to the
state line, a distance of approximately one half mile and raise the sum of fifteen
thousand dollars ($15, 000,00) for the same.
Article 34. By request of Claire Adams and others, to see if the
Town will vote to extend the water main on Lake Street, from the existing water
main, a distance of nine hundred (900) feet and raise the sum of six thousand
three hundred dollars ($6,300.00) to install the same.
Article 35. By request of Louis Lantagne and others, to see if
the Town will vote to extend the water main from the intersection of Mason Drive
and Rockingham Road approximately six hundred and fifty (650) feet in a northerly
direction along Rockingham. Road and raise ($3,500.00) for the same.
Article 36. By request of Doris Dietrich and others, to see if the
Town will vote to raise the sum of three hundred fifty dollars ($350.00) to install
a fire hydrant at the intersection of Ruth and Linda Streets.
Article 37. By request of Doris S. Dietrich and others, to see if
the Town will vote to install a drainage system from Barbara Street and Guy
Street corner down Linda Street to Spicket River (or wherever drainage should
go) and raise the sum of one hundred fifty dollars ($150.00) for the same.
Article 38. By request of Doris S. Dietrich and others, to see if
the Town will vote to fill in and/or clean up Guy Street extension proposed street
and raise the sum of five hundred dollars ($500.00) for same.
Article 39. By request of Henry Desmarais and others, to see if
the Town will vote to raise the sum of two thousand eight hundred dollars ($2, 800.
00) to install catch basins and pipe to nearest culvert, approximately 400
feet. To raise funds and install same at corner of Catherine and Rockingham
Road, Joseph Road and Rockingham Road.
Article 40. By request of Emma Loeschner and others, to see if
the Town will vote to accept Hillcrest Road for a distance of approximately 255
feet from the presently accepted portion to the land now or formerly of A. Var-
tanian.
Article 41. By request of Eva K. Bucheri and others, to see if
the Town will vote to accept Riverdale Street, a distance of 800 feet, and raise
the sum of one thousand dollars ($1, 000. 00) to gravel and tar the same.
Article 42. By request of Henry L. Woodbury and others, to see
if the Town will vote to accept and gravel and tar Kimball Avenue for a distance
of approximately 2000 feet and raise money for the same.
Article 43. By request of Harold Weinhold and others, to see if
the Town will vote to accept and repair with gravel and hot top Playcamp Road.
Article 44. By request of Lena D'Entremont and others, to see if
the Town will vote to accept and pave the continuation of Blake Road, Kenyon
Road and all of Arlington Shore Drive which totals approximately five tenths of
one mile, and raise money for the same.
Article 45. B}/ request of Arthur E. Parker and others to see if
the Town will vote to accept 700 feet on Parker's Circle.
Article 45. By request of James E. Farrell and others, to see if
the Town will vote to install two (2) street lights on Center ville Drive on poles
numbers 4699 and 4701.
Article 47. By request of Theron Lundberg and others, to see if
the Town will vote to install one (1) street light at the intersection of Lake and
Easy Streets on pole number 4652.
Article 48. By request of Melvm Marsh and others, to see if the
Town will vote to install five (5) street lights on Marsh Avenue on poles numbered
5519, 4440, 5518, 5517 and 5521 and three lights on Bodwell Avenue on poles
numbered 5516, 5515 and 4771 and raise mioney for Lhe same.
Article 49. By request of Lucien LaPlante and others, to see if
the Tov/n will vote to install one street light on pole number 3-4890 on Alta Ave-
nue, Salem, N. H.
Article 50. By request of Marie Y. Stark and others, to see if the
Town will vote to install seven (7) street lights on the Westerly Shore area of
Millville Lake, also known as "Little Saugus", on the following numbered poles:
4104, 4123, and 4183 on Woodland Avenue; 3549 on Lake Avenue; 3582 on Grove
Avenue, one pole each on Lots #47 and 76 on Field Avenue.
Article 51, By request of Stanley Ryan and oLhers, to see if the
Town will vote to install one (1) street light at the end of Arlington Pond Court
and Lou-Al Lane, Franz Acres, Pole number 3260 and raise money for the same.
Article 52. Byrequestof Rosario and Ida Rizzo and others, to see
if the Town will vote to install one (1) street light on Benning Avenue at the begin-
ning of the street on post number 4735 and raise money for same.
Article 53. By requesi of Rosine and Peter DeNutto, to see if the
Town will vote to install one (1) street light on pole 751, Shore Drive, Arlington
Park, Salem, N. H.
Article 54. By request of Allen Calvert and others, to see if the
Town will vote to install one (1) street light on pole 3420 on Shore Drive, Arling-
ton Park, Salem, N. H.
Article 55. By request of Ralph and Mary E. Bowman, we the
undersigned registered voters in Salem request the Town to install a street light
on pole 3403, Shore Drive, Arlington Park, Salem, N. H.
Article 56. By request of Frances Clarke and others, to see if the
Town will vote to install two (2) street lights on No. Policy Street, one (1) on pole
number 1155 and one (1) at the corner of Webster Street and raise money for the
same.
Article 57. By request of Mario Pappalardo and others, to see if
the Town will vote to install street lights and raise money for same. One at in-
tersection of Rockingham Road and Helen Road. One at intersection of Joseph
Road and Joanna Road. One on pole number 4785 on Joanna Road. One on pole
number 3670 on Gloria Road.
Article 58. By request of Sam. Pappalardo and others, to see if
the Town will vote to install street lights and raise money for the same. One at
intersection of Linwood Avenue and Jesse Street, pole number 4743. One on
Jesse Street, pole number 5551. One on Cindy Street, pole number 5553.
Article 59. By request of Guy Ackerman and others, to see if the
Town will vote to install street lights and raise money for the same. One on
pole number 5437 on Shepard Avenue, One on pole number 5439 on Shepard Ave-
nue. O-ie on pole number 5441 on Shepard Avenue. One on pole 5479 on Williams
Street. One on pole number 5482 on Williams Street. One at intersection of
WilliaJTv Street and Lawrence Road on pole number 3152.
Article 60. By request of Charles F. Hatch and others, to see if
the Town will vote to install a street light at the intersection of Colonial Drive and
Hickory Lane.
Article 61. By request of Joseph Conklin and others, to see if the
Town will vote to install two (2) street lights on St. Mary's Lane, one at junction
of Rena Avenue and St. Mary's Lane and one at junction of Darryl Lane and St.
Mary's Lane and raise money for same.
Article 62. By request of John Russell and others, to see if the
Town will vote to install a street light on Haigh Avenue on pole number 5U85.
Article 63. By request of James Thompson Jr. and others, to see
if the Town will vote to install two (2) street lights on Taylor Street, one on pole
number 4080 and one on westerly end of street and raise money for same.
Article 54. By request of Gertrude B. King and others, to see if
the Town will vote to install street lights on pole number 53-1011 on Millville
Street and numbers 5198 and 2550-6 on Windward Tenace.
Article 65. By request of James M. Lenane and others, to see if
the Town will vote to install street lights on utility poles 5200 and 5202 on Linwood
Avenue and Eleanor Street and raise money for same.
Article 66. By request of Orlando Ciaraldi and others, to see if
the Town will vote to install two (2) street lights, one on each post number 3762
and number 4761 on South Broadway, and raise money for same.
Article 67. By request of Isabella Cate and others, to see if the
Town will vote to install a street light on pole number 3123 on Lawrence Road and
raise money for same.
Article 68. By request of Evelyn Seed and others, to see if the
Town will vote to install three (3) street lights on Shore Drive at Arlington Park
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BUDGET OF THE TOWN OF SALEM, NEW HAMPSfflRE
Estimates of Revenue and Expenditures for the Ensuing Year
January 1, 1965 to December 31, 1965
Compared with
Estimated and Actual Revenue, Appropriations and Expenditures
of the Previous Year January 1, 1964 to December 31, 1964
Amount Raised by Issue
of Bonds or Notes:
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